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Establishing a Community Business Association operated by the
Southwest and Behind the Rocks Neighborhood Revitalization Zone
Aidan Arnold ‘21
Community Partner: Southwest and Behind the Rocks NRZ
Faculty Sponsor: Professor Serena Laws

Abstract

Why Join a Community Business
Association?
Value of Business Associations

New Britain Avenue (NBA) is the most concentrated
area of commerce in the Southwest and Behind the
Rocks neighborhoods of Hartford, CT, consisting
mostly of small businesses. To better support these
businesses and the community, the Neighborhood
Revitalization Zone (NRZ) of Southwest/Behind the
Rocks (SW/BTR) has founded an NBA business group
with a mission to “strengthen relations and
communication between businesses on NBA, the
community, and the City of Hartford.” I am aiding in
this project by creating specific steps for the NRZ to
establish a long-term business group comprised of
cooperative businesses with vested interest in the
community. To do so, I have consulted the literature
on best practices for interacting with, and providing
community
resources for businesses,Reciprocal
and interviewed
a wellestablished administratorsupport
of a Hartford business
association. Additionally, I worked with the NRZ to
produce their first quarterly newsletter and created a
model for future newsletters, which will facilitate
dissemination of information to small businesses in
these neighborhoods.
Inter-business

Reciprocal community
support

Why Join a CommunityInter-business
Business
cooperation and support
Association?

Key Findings from Informant Interview &
Literature Review

Ø Understand
the schedule
Better
access of
tobusiness owners;
be patientmunicipal
and willing and
to meet on their time

Ø Learn from
them--the business
should dictate
community
resources
how you work with them, not vice versa

Group advocacy

cooperation and support
Research Aims/Questions

1. What resources should a business association
provide? Which resources are most critical for
SW/BTR businesses?
2. What are the essential first steps in establishing
a community business association?

NBA NEWS

Ø Meta-level skills: adapting, delegating,
information gathering and analysis, action-taking,

Group advocacy

The Quarterly Newsletter of the New Britain Avenue Business
Group

industry knowledge, people skills, and motivation

Ø Functional-level skills: management, marketing,
maturity

Traffic Update:

Regular NRZ Meeting:
2nd Tuesday of every month
6:00-7:30 p.m.
Goodwin Building
460 New Britain Avenue ,
Hartford, CT 06106

In the spring of 2018, we began a process with the city to identify problem
intersections on NBA. The city has proposed several potential measures to
improve the traffic flow, and we are continuing to work with them to find
viable solutions.

Announcement:

NRZ Contact:

Website: swbtrnrz.org
E-mail: chair@swbtrnrz.org

Proposed Action Plan
Action plan has four parts that are sequential, but
have blurred edges and flexible timelines to
accommodate the limited resources of the NRZ,
allowing them to undertake the most immediately
achievable projects.
Contacts

Establish a contact list of local
businesses

City of Hartford Contacts:

Donald Chapman, Director of
Community and Small
Business Development
Chapd001@Hartford.gov
860-757-9048
Hartford Police Department:
Officer Anthony Gaudino,
Community Resource Officer

Gauda001@Hartford.Gov
860-757-4005 ext. 4541
Lt. Obdulio Santiago
Santo003@Hartford.Gov
860-757-4320

Hartford Public Library (HPL) has announced that CO:LAB, a successful
Hartford-based marketing and design firm, will be leasing space at HPL’s
former Goodwin Branch on New Britain Avenue and creating a new
community center, Free Center, at the same time. CO:LAB’s offices will
only occupy about a third of the space at the former library.The rest of the
space will be devoted to meetings, programs, performances and other
community uses.

Rich Hollant, Principal of CO:LAB, said, “for the past decade, we’ve been
looking for opportunities to be of increasingly greater service to our city. As a
firm focused primarily on community engagement, we know communities
benefits from collective impact. Intentions matter. Action matters. And we’ve
also learned—space matters. We’re quite confident this will be something
great for the Southwest/Behind the Rocks Residents.” Hollant said
flexibility will be a key to the layout of the new center so that it can host
a broad gamut of activities.
Some of the opportunities he said his organization is exploring include
a farmers/makers market, a cooperative youth garden, a pop-up café and
a variety of training programs based on the needs of the community. He
added that his organization is also discussing the creation of a youth
mentorship program at the site with Hartford Youth Scholars, COMPASS
Youth Collaborative and RE-Center. “Based on working with and talking to
people in the community, we’ve found that access to space is a serious
barrier for activating so many great initiatives in this city,” Hollant said. “We
are delighted to offer that space to organizations on the verge of creating
tremendous impact.”

The Mission of the New Britain Avenue Business Group of the Southwest and Behind the Rocks Neighborhood
Revitalization Zone is to strengthen relations and communication between businesses on New Britain Avenue,
the community, and the City of Hartford.

Location of the SW/BTR NRZ
Resources

Research on Business Association Obstacles
Prior outreach with business owners in 2017-18
by Trinity Student Larisa Bogmolov showed:
ü Business owners reluctant to contribute scarce time
and resources
ü Non-resident business owners feel minimal
connection to the community
ü Businesses along NBA are diverse, each with different
challenges and needs
ü Concerns discussion about change might not translate
into actual change
ü Hard to establish trust if no prior working relationship

• New Newsletter will be delivered to businesses
quarterly and can serve as a template for future
• In-person distribution to businesses will allow the
NRZ to collect contact information

Ø Understand the skills needed to run a business

finance, organizational development, and personal

Better access to
municipal and
community resources

NBA Newsletter

Trust

Behind the
Rocks

Transparency

Compile resources
• Municipal, state, federal, or non-profits

Get entrepreneur’s trust
• Start small, cater to their needs

Keep business owners informed
• Transparency and communication
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Opportunities for Further Collaboration
Several additional areas for growth remain,
including:
• Further research into best methods, especially
around marketing the business association
• Researching, compiling, and organizing local
resources available to small businesses
• Webpage design to help make the group’s
resources more accessible to businesses
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